Network Planning Studies™

Keep pace with

changing markets with
Network Planning Studies.

° GAIN THE POWER TO PLAN

Network Planning delivers key advantages. I L e

. . Determine the number, location and type
Dealer networks must evolve to meet the changing economic landscape, your i

of facilities necessary to reach dealer
strategic growth plans and variations in consumer preferences. In today's network objectives

changing world, dealer networks that plan to succeed gain significant advantages

Diagnose the causes of the brand's
over those that merely react to market forces. Urban Science's Network performance

Planning Studies will give you a decided advantage.

Separate the causes of poor performance
into common themes for action planning
Ranging from City Market Studies to National Strategic Blueprints, our Network

. . . Measure performance of existing dealers
Planning Studies help manufacturers understand their current networks and

identify new sales and service opportunities. Our clients acknowledge that * Help implement dealer network plans
having an optimized distribution channel prepares them for future challenges

and gives them a competitive advantage.
Methodologies you can have confidence in.

Urban Science sets the industry standard for network planning. Our methodologies
have been refined and proven over three decades for nearly every brand around
the globe. Which is why we can say with confidence that our methodologies are

proven, and defendable.

New Vehicle Sales

Sell more vehicles by identifying natural markets ncrease customer satisfaction and loyalty

for analysis and following recommendations for by analyzing service opportunities available

optimal network, including number and location for the network. Analyze the optimal number,

of new vehicle outlets. Plan to accomplish sales location, and outlet size in terms of bays
objectives and measure performance of operators and technicians.

° Find out how to shape market
forces to your best advantage.

Visit urbanscience.com.

@ URBAN SCIENCE



TWj_n SOlUtionS keep Network Planning Studies™

you ahead of the paek.

City Market Studies:
identify detailed market opportunity.

Using our proprietary Dealer Network Analysis Process (DNAP), City Market Studies perform
a thorough and detailed network analysis which focuses on the main brand opportunity
markets within a country. You can diagnose causes of poor dealer network performance;
determine the proper number, location and type of facilities necessary to achieve dealer

network objectives; measure performance of existing dealers; evaluate future market demand

compared to current facility offerings; and help implement dealer network plans.

o See how well your brands are
Strate iC Blue I‘iIltS . performing geographically, and
g p ‘ . . determine how you are stacking up
country-level scenario planning. against the competition with the

Gain/Loss map.
Strategic Blueprints are ideal for scenario planning, particularly when considering network
changes on a national scale, such as strategic consolidations, plans for volume growth, or the

introduction of new models. They can be built for both new vehicle and service networks.

This type of analysis will provide a blueprint network plan for all markets within a country.

The result allows your brands to identify areas that appear to have significant incremental E—erT 11111 T
opportunity and those that appear to have non-optimal dealer locations. It will benchmark
performance against the competition and provide a set of reports and maps that provide ;

an analysis of all markets.

° Quickly benchmark how convenient
you are to the customer, versus the

competition, with the Customer

Convenience Analysis.

Percent of Optimal

@ Within 0 - 2%
@ within 2 - 4%
O Within 4 - 6%

@ 4 Fixed Dealers
@ 1 Float Dealer

Analysis performed using Travel Distance.
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o Identify ideal site locations and alternate network scenarios with the Optimal ° Contact a Representative
Location map. Gain insights to maximize your convenience to the customer

and improve brand performance. Mitch Phi||ips
Global Practice Director

mijphillips@urbanscience.com

@ URBAN SCIENCE +1(313) 568 4357



